MCSMA MEETING MINUTES
April 19, 2007
4pm

Johnny’s, Rochester
Present:  P. Welch, J. Welch, S. Landgren, B. Zimmer, P. Maginn, K. Graham, P. Fitzmorris, J. Gray, B. Baldwin, C. Zugelder, C. Merkel, K. Rodean, A. Jones, S. Volkmar, J. Beel, A. Lis, B. Nitsch, K. Derse, M. O’Connor
I. Approve minutes of February meeting
Jeff Welch moves to accept minutes, Brian Zimmer seconds, motion passes

II. Old Business 

Treasurer’s Report- Steve Landgren – we have $17, 285.37 = total assets, $2500 less than this time last year. The difference might be because of mileage costs.  Steve will be doing a three year comparison.
We might want to look into asking for donations again (through all-County programs).

Steve and Patty have talked about developing a budget over the next summer.  All bills are paid so far.

Question about honorarium:  that is the fee for the judges.

Goal for the first fall meeting next year is to present the budget developed from summer work.

Jeff motions to accept treasurer’s report, J. Gray seconds, motion passes

Professional Development-Technology Offering

Terry and Kevin would like to offer a 2-day workshop on Finale.  Cost $120 per person, includes lunch both days.  Churchville will be site.  Discounts available for people who also do Smartmusic workshop.  15-20 people per day would  be necessary to make it happen.
Roberts Wesleyan Update
· Definite for next year’s Elementary festival.

· Patty’s only concern is the spread out nature of the facilities.  Faculty has asked to be considered into part of the rotation of conductors.  There is no cost to the county.  This is for more than a one year commitment.


BOCES Library Update
· Roger Wink says that inventory is almost 50%, please start sending back music that you are done with.

· Jeanne:  BOCES is considering opening up the library to others besides Monroe County and is concerned about that.  Patty will follow up with Roger about that.

All County Festivals Wrap-up
Paul:  exchange info on previous years to new conductors.  We’ll try to get them all in the same place

· Jazz – sound reinforcement…we need to do some research and find out what our options are.  Right now it costs $500 to do what we are doing.  B. Zimmer:  there are enough teachers in the county that are good at this.  Lets hire a teacher to do it – less expensive and benefits teachers in the area.
Alan: we are about 3-4 mics short of what we would need for the whole festival.  We’d need about 14 stands, thinks we have about 8.  Enough cords, board, snake.  Rick came to the festival with the same plan for amplification that he had for All-State.  Doesn’t work for All-county (everything miked – instrumental and vocal, also same goes to the recording feed.)  Alan:  biggest problem is getting choral stuff from rehearsal room to auditorium.  Brian:  can we have 2 sets of everything because of the wasted time moving equipment.  Alan:  about 50% of the epuipment that Rick rented went unused.
From now on:  sound reinforcement will be up to the coordinators.  Patty will communicate this to Rick (that we are choosing not to hire out).  

This needs to be part of the budget discussion this summer.

Brian:  we are in need of boom boxes for the rooms during festivals for improvisation.  Would like MCSMA to buy 6 boom boxes for county use.  Patty:  maybe 3 one year, 3 another year.  This will also be a part of the budget discussion this summer.

Alan:  a little disappointed in the participation (both vocally and instrumentally) within the county.  Wants to brainstorm ways to boost numbers.  Alan willing to put an article in the newsletter early next year to this effect.
Patty is on RACAME professional development committee, so maybe a workshop to teach teachers how to prepare kids for jazz auditions could be on their agenda.

Vocal jazz – only 3 schools were represented

Discussion on why there is low turn out at the jazz festivals.
Ideas on festival weekends:  possibly moving the jazz festival weekend to accommodate more kids
Use survey Monkey to ask jazz teachers if they would send more kids if the festival were in April.  Patty will take more question ideas.

· Senior High
Brenda – music still out that needs to be returned

Brenda has Dr. Weinert for next year’s conductor (Sr. High Vocal)

· Junior High

Junior High site is the only one we don’t have lined up for next year. (Listed for Pitts Sutherland, but is too small)

Preparation for Mixed choir was better.  Carrie and Pam talked right after part checks.  Starting next year they will provide a practice CD for the kids.  Many teachers already do their own practice CDs, but interpretations vary.  Cost for CD?  Local accompanists are willing.  Carrie and Pam will get costs of that to Steve so we can budget for it.

Concerns about repeat offenders for low preparation

Kirsta:  band – conductor had them distribute CDs to all of the kids.  We can put those things on the website instead.  Copyright says that as long as we only put it on the web for a limited time and for educational purposes we are fine.

· Elementary

· Conductors

Patty wants to schedule one more meeting for the year, that by the end of the meeting every coordinator has a list of likely possibilities to pursue

Al is approaching Todd Hastings for next year

We need to stick to the schedule of securing conductors and program information as closely as possible

· Blog-Kristin Graham
Brian didn’t get the link

bzimmy@rochester.rr.com

http://www2.blogger.com/i.g?inviteID=2044893453028998618&blogID=5971904991434038500 
· Survey/grade level division discussion: discussion tabled until next meeting

Take a look at the packet provided


Patty will publish results in the newsletter


Website Update-Bill Baldwin – has gotten 1200 hits since march, 500 of which were on Jr High weekend
Bill would like to have a couple of forums:  share favorite info…as resource for teachers

Bill would like other teachers to do video link-ups with other teachers to have someone else hear your group.
Grant Money – discussion tabled until next meeting
III. 
Set Final Meeting Date



June 19 4pm at Welch’s house 115 Harvest Rd. 
IV
      
New Business
Coordinator Replacement – Jeff Welch will be Sr. High Band Coordinator with Mark Borden
There are a couple of people in the running for JR High Band

Calendar 07-08

January 11-12 

Senior High Solo Festival @ Nazareth College 
January 18-19 

Junior High Solo Festival @ Brighton TCMS
January 25-26 

Elementary/Jazz Solo Festival site TBA 
February 29-March 1 
All County Jazz Festival @ Spencerport 
March 7-8 


Junior High All County Festival Site TBA 
March 12 


Elementary Read Through Reh. @ Greece Olympia
March 14 


Senior High All County Reh. @ Webster Schroeder 
March 15 


Senior High All County Reh./Performance @ ESM 
March 28-29 


Elementary All County @ Roberts Wesleyan College 
V
      
Other/Good of the Order


Jeanne shared a letter from a jr. high all-county parent.  Concern from a band parent who noticed the audience dwindle by the last ensemble.

Discussion:  usually when it is in a gym, it is impossible to leave.  This year they provided a feed into the “waiting rooms” so that they would hopefully stay until the end.  The feed for the treble choir didn’t work, so most of those students left.  We will address this for our own students and through the all-county forms.  Both Jeanne and Patty will follow up with this parent.
Adjournment:  Jeff Welch motions to adjourn, Brian Zimmer seconds, motion passes.

Adjournment at 5:10 pm.
 
