MCSMA MEETING MINUTES
November 19, 2006

4pm

Johnny’s, Rochester
Present:  B. Dale, K. Graham, J. Welch, P. Welch, J. Troiano, P. Fitzmorris, S. Langren, P. Maginn, J. Beel, C. Merkel, K. Derse, D. Schmancek, J. Mull, R. Monti, B. Nitsch, C. Zugelder, S. Stewart
Meeting came to order at 4:03 pm

I. Approve minutes of October meeting
Jeff Welch motion to approve minutes, seconded by Steve L, motion passes 

II. Old Business 

Treasurer’s Report- Steve Landgren

Grant check for $7,000.00 has come in – Steve has put it into savings until we decide what we want to do with it

   Elementary Festivals Update- Patty Welch
Rush-H not able, Churchville not able, Patty next contacting Greece schools

Website Update- John Beel
· Directory up on Solochair, T. Indiano is the administrator of the directory – send inquiries to him

· 2700 kids so far registered for our festivals

· Chair people check your emails, esp. for duplicates and for teachers listed that have “students 0”

· Chair people turn your festival off any time after midnight Monday night

· Vocal teachers – after selection, turn off the editing feature, so that teachers can enter the names of students selected

· Solochair email function was down from this past Sunday afternoon until recently, but registrations during that time were still done (email confirmations not sent out)

· Sending in names of choral students can happen after instrumental selection, so students can wait until they find out about instrumental before choosing  vocal
· In the date section, change to Feb 1 for deadline for names, after the Nov. 20th deadline

· Discussion to change deadline for name submission for all-county ensembles to Friday, Feb. 9th
· Invoicing:  John would like to generate invoices from solochair – possible for next year

Technology Offerings-Patty Welch
At festivals – appropriate for Smartmusic reps to do any kind of presentation? Discussion:
· Festivals are time for the kids and for us to be supporting them

· Instead of doing a presentation at festivals

· Motion to not allow a presentation at festivals – Jeff Welch

· Seconded by Dave S.

RPO Tix follow up- other incentives- Patty Welch




Patty got two responses – Anna Conti and Michelle Trost



Atlas Music has agreed to give away gift certificates for incentives to read next newsletter

III.  Past President Update:

State Grant –  here!  Great job Tom
County Directory

Make sure all of your department members have registered on Solochair so they are included in the directory

                        Dick Snook Award

· Tammy S. nominates Val Lucas from Muzet/Atlas

· We will send out an application for that
· We want that decided by the Feb. meeting so we can present in March

IV. Ensemble Coordinators Reports
For selection help, Allison has offered help for ensembles

Traditionally selection happens directly after instrumental festivals

All elementary coordinators contact Kim about the best time to be involved in selection

Jr. High – Bill does at festival site

Sr. High – about ½ hour after completion, at Naz

Tickets:  Once we know the capacity and location of event, Steve will print tickets.  

If you have a specific request about tickets (esp. vocal), talk to Steve to coordinate that.

Letters in envelopes:  need letter from coordinator of ensemble and of the festival

Teacher packet is recommended aside from the student packets

Pre-stuff packets as much as possible, before selection

Carrie:  Who is festival site coordinator?

Paul knows all site coordinators, will contact them to tell them to write letters.

Vocal ensembles stuff everything in December – sends out the last week  before break.  They need letters by the second week in December.

Paul thinks he has a harpsichord for Brenda and Rena
SH Instrumental Jazz- Brian Zimmer/Paul VanHorn-not present
All County Coordinator- Paul Maginn

Paul needs numbers from Shana again – 300

 Paul still needs numbers from Brenda

Festival expenses - Steve Landgren




We are paying for 2 directors - They pay for it and we reimburse

Still waiting on Sr Orchestra for a music order.  Shana: no order.




All outstanding orders are in process.




Elementary band – no orders needed




Steve needs accompanist contracts from Pam and Carrie

Steve needs contracts from Sr Orchestra, and jr high choir conductors

Will send out invoices to choral coordinators with cost per student (based on district MCSMA cost)




Steve will be at the selection meetings to facilitate invoices



Steve:Thank you for not accepting individual checks from parents – only accept one check per teacher’s group of students  

Rena:  Should we remind teachers to get numbers in for vocal registration?  Not many teachers have registered so far.

IV.   Solo Festivals Reports
Patty:  We do have Zone reps for all solo festivals 



Assignor of Adjudicators- Jeff Welch




Jeff sent an updated list of adjudicators to all coordinators.


All hotel rooms reserved.  All set at Marriot.  Steve will handle tax              exempt status with them




Elementary/Jazz- Kim Derse/Brian Zimmer





Over 600 already registered for elementary





Everything all set



Junior High- Bill Baldwin





Bill is way ahead of schedule



Senior High- Tammy Sutliff/Robin Beel




Fine
VII. Other/Good of the Order

Use of the grant money
· Tom’s idea: save some (invest) and use the rest for something specific
· Motion to increase assignor of adjudicators fee from $35 per festival to $60 per festival.  Tammy seconded.  Motion carries.
· Scholarships

· A MC conference day  where we could have a Smartmusic presentation, RACAME already does one, Erie county does one, branch out and do our own?

· Help RCSD pay for solo fest fees for kids who can’t afford?

· We can resubmit to receive again if we use it well

· The original idea of the grant request was to offset cost of Eastman.

· Think about this and come up with more ideas for next meeting.

Jeff Welch motion to table discussion for next time


County library


Carrie:  Roger Wink has done an amazing job so far

Jeanne Gray has had a lot to do with that, too

Adjournment – Jeff Welch motion to adjourn.  Meeting adjourned at 4:51pm
 
