MCSMA MEETING MINUTES
September 13th, 2007
4pm at Johnny’s, Rochester


Meeting brought to order by Patty Welch at 4:07pm.

I. Introductions

Present:  P. Welch, K. Graham, B. Zimmer, A. Lis, A. Somerville, S. Stewart, J. Muhl, B. Baldwin, S. Blandino, T. Sutliff, C. Zugelder, P.Fitzmorris, T. Indiano, R. Monti, B. Nitsch, A. Jones, C. Merkel, P. Maginn, S. Landgren, S. Blandino, M. Borden, K. Rodean, C. Springstead, M. O’Connor, S. Volkmar, B. Facklam, B. VanHorn, K. Derse, C. Merkel
II. Approve minutes of June meeting

Motion to accept minutes by B. Baldwin, seconded by C. Springstead, motion passes

III. Budget Proposal- Patty Welch/Paul Maginn/Tom Indiano/Steve Landgren

Steve went through budget proposals

Proposal 1 discussion:

· How to handle who gets the airfare money for their conductor?  First come-first served for those 2 slots.  Other airfare money can come from left over hotel money.

· Include car mileage money in the proposal?

· Timing is an issue – when we get conductors vs. when we promise them airfare.
· We need to be careful – we still need to stay in the $250 limit per conductor when adding in money in from unused hotel money.  The 2 airfares are in addition to this amount per conductor.

· Communication as early as possible is the key.

Motion to pass by B. Zimmer, seconded by C. Springstead.  Motion passes

Proposal 2 discussion:

· If we spend more than the allowed $112 per ensemble will we be reimbursed?  All overage reimbursements need to be approved by the board.
· Ensembles with multiple coordinators will have trouble with the amount for conductor meals.
· Host money for snacks seems low to some coordinators.  It’s an average of past receipts submitted to Steve and Patty. Patty will check figures again and share specific numbers with the board.
Enough questions about proposal 2 to table it until next meeting.
Proposal 3 discussion:

· The amount to spend for food (both for meals and snacks) per adjudicator
· We need to adjust the amount for the elementary festivals since they do not provide dinner to the adjudicators (later start).  Adjustment:  For elementary festivals it will be $23 per adjudicator and $32 for everyone else.
· The amount per year will fluctuate based on the number of adjudicators.

Proposal tabled until next time.
IV. Ensemble Coordinators Reports
Patty needs bios to include in the September newsletter.

· SR. High Orchestra- Shana Stewart/Andrea Somerville – contracts are out, waiting for them to come back, everything else seems fine
· SR. High Choir- Brenda Nitsch/Rena Monti – bio and program are in, music has been ordered
· SR High Band- Mark Borden/Jeff Welch – contract is set, tweaking program, bio coming
· JH Orchestra-Jenny Muhl/Geoff Jones – contract is out, tentative program…Jenny getting feedback from other directors on the difficulty levels given the change to 7th and 8th graders only, bio is coming
· JH Mixed Choir- Carrie Zugelder – contract is signed, repertoire up in the air (unknown piece), bio coming
· JH Treble Choir- Pam Fitzmorris – contract done, bio in hand, program in progress; conductor will order one song and perhaps more copies of another song in the county library
· JH Band- Kirsta Rodean/Casey Springstead/John Rolland/Kate Rolland – contract is in, program and bio within a week
· Elementary Orchestra- Mary O’Connor/we are still looking for someone to help Mary and take over later – bio, program and contract are in, music is ordered
· Elementary Choir- Sonja Volkmar – conductor Robert Zazzara  Bio is in, contract coming, still working on program
· Elementary Band- Brian Facklam – contract soon, bio and program working
· Vocal Jazz- Alan Jones – Robin Hall, conductor, bio in the next couple of days, she is still choosing program
· SH Instrumental Jazz- Brian Zimmer/Paul VanHorn – Mike Tomaro from Duquesne, bio and contract coming, program still in the works
· JH Instrumental Jazz- Al Lis – bio and contract in, program soon
· All County Coordinator- Paul Maginn – Eastman all set, please get programs to Paul sooner than last year – by October 1.  Choral – if your conductor chooses music with instruments other than piano, it is the ensemble coordinator’s responsibility, not the site coordinator’s, to secure those musicians.

· Contracts and music orders- Steve Landgren - information is coming in.  We still do not have a site for the JR High all-county
V. Solo Festivals Reports

· Assignor of Adjudicators- Shirley Blandino – everything is out.  Trying to reduce the cost of the mailing (82 cents per) by making it electronic.  Also, the list is outdated.  Patty suggests contacting the adjudicator trainers to get more recent lists.  Alan brought up the reasons why he thinks the list is updated – from John Krestic:  inactive judges, people who have not judged in a long time…
· Elementary/Jazz- Kim Derse/Brian Zimmer – nothing to report at this time.  Last year went well.  Solo festival info will come in the October newsletter.  The improvisation requirements need to be a reminder in the newsletter.  We are now OK for boom boxes.
· Junior High- Bill Baldwin – With the change in ages in the ensembles, Bill looked at last years’ solos and still believes the ensembles will be fine.  We need to check the area all-state dates for submission – two competing due dates

· November 20th will be the deadline for solo festival registration and all-county recommendations (vocal)
· Senior High- Tammy Sutliff/Robin Beel – no news
· Vocal- Christine Merkel – no news
     VI.        Old Business
· Treasurer’s Report- Steve Landgren - $700 less than last report, so $13, 466.81 is what we currently have
P. Maginn – thank you to Steve for all of the research he did to come up with the proposals

· Junior High Festivals Update- Patty Welch – still looking for a site
· County Directory- Tom Indiano/John Beel – spread the word that anyone new or changing in the district changes their info in the solochair account; Hochstein teachers will have county directory access and will be in their as “private”
· Website Update- Bill Baldwin – he will email everyone on the board and compile a “favorites” list of repertoire based on our repertoire.  The MCSMA website job board is getting 4 or 5 hits a day.
· County Library Update- Patty Welch – Roger Wink is coming in next meeting to explain what he is doing and his vision for the library’s future.
VII.   New Business

· All County Program- Bill Baldwin – would like to see us not do names in the program.  Discussion next meeting.
· Terry Taylor Award- Patty Welch/Tom Indiano – Patty will have information on the award in the newsletter.  Think about who might be
VIII.  Other/Good of the Order

· Jenny:  Guest conductors need to be aware of the percussionists in their ensemble.  Sending the percussionist between band and orchestra did not work well.
· Tammy - site for SH?  Yes – Charles Finney

 Adjournment
B. Zimmer motions to adjourn at 5:15
 
